June 15, 2010
Goals FY 2011

John Lebeaux, Town Administrator

e Develop wireless tower RFP
e Revisit Capital Planning of Facilities, Grounds, Equipment

e Implement Energy Savings program/Electric and Perform Energy
Audit/Heating for all buildings

e Quarterly BOS report for web page and town news subscribers

e Support Calamint Rd South project

e Address auditor's Management Report recommendations

e Public Safety Priorities: Regional Dispatch, Fire Chief, Ambulance
e Develop working relationship with new State Representative and

staff

Approved by the Board of Selectmen, 7/19/10



